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Executive This report sets out the process and seeks approval for the
Summary: Council’s appointment to all Committees, Sub-Committees,

Panels and bodies that deal with matters that are neither
within the Council or Executive functions.
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Purpose of Report

The purpose of this report is to seek Council approval to appoint the Overview and
Scrutiny Committees and such other Committees, Sub-Committees, Panels and
bodies as the Council considers appropriate, to deal with matters which are neither
reserved to the Council nor are executive functions.

Background

The Council is required by legislation to undertake arrangements which will continue
to facilitate and carry out the decision making processes of the Authority. The
recommendations of this report, if adopted, will seek to ensure that this will be
successfully achieved.

Current situation/ proposal

The Constitution sets out the Council’'s Committees, Sub-Committees, Panels and
other bodies currently in place. Detailed below are certain Committees, some of
which are governed by provisions of the Local Government (Wales) Measure 2011,
in terms of their composition and/or appointment of Chairpersons.

Governance and Audit Committee

Members will recall that under the Local Government and Elections (Wales) Act
2021 it is a legislative requirement for one third of the membership of the
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Committee to be lay persons. The membership of the Committee therefore consists
of 8 Bridgend County Borough Council (BCBC) Members and 4 lay persons to
ensure it is compliant with the legislation. The allocation of seats to the Committee
has been determined in accordance with the political composition of the Council.

Section 115 of the Local Government and Elections (Wales) Act 2021 requires the
chair to be a lay person and for the member appointed as the deputy chair not to be
a member of the Authority’s executive or an assistant to its executive. The chair and
deputy chair will be appointed at the first scheduled meeting of the Committee.

Chairpersons of Overview and Scrutiny Committees

The Measure established procedures whereby Overview and Scrutiny Committee
Chairs are nominated and appointed. The Measure requires that as a minimum the
Chairpersons of these Committees be appointed based on the size and political
balance of each of the groups that make up the Council. In line with the political
composition of the Council, and the formula used under the Local Government
(Wales) Measure with regard to the allocation of Overview and Scrutiny Chairs,
these should be allocated to the following political groups:

Political Group Number of Chairs to be
allocated

Labour 1 Chairperson

Bridgend County 1 Chairperson

Independents

Democratic Alliance 1 Chairperson

The Chairperson of the Corporate Overview and Scrutiny Committee is unallocated
and therefore, in accordance with the Measure, is to be appointed by the members
of the Corporate Overview and Scrutiny Committee from one of the Chairpersons of
the Subject Overview and Scrutiny Committees but it cannot be the Chairperson
representing the Executive group.

Development Control Committee

Under the Size and Composition of Local Planning Authorities Committees (Wales)
Regulations 2017, in the case of a multiple member ward, only one of the local
authority members of that ward is eligible for appointment to the Development
Control Committee. This does not apply to an Authority which is comprised solely
of multiple member wards.

Democratic Services Committee

The Democratic Services Committee must comprise solely of Councillors and
cannot include more than one member of the Executive, who must not be the
Leader of the Council. It is a function of Council to appoint the Chairperson of this
Committee who must not be a Member of any of the political groups represented on
the Executive.

Standards Committee

In accordance with the Standards Committees (Wales) Regulations 2001 the
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Committee shall consist of not less than five nor more than nine members at least
two of which shall be County Borough councillors. The Standards Committee
currently comprises eight members, namely:-

Five Independent Members
Two County Borough Council Members
One Town/Community Council Member.

There is currently an Independent Member vacancy on the Committee following the
resignation of Mr Shawn Cullen. The Council has previously provided delegated
authority to the Monitoring Officer to oversee recruitment processes and
appointment to the Standards Committee, and to report back to Council any
successful appointment. In accordance with the Regulations, the Monitoring Officer
will go through the usual process of advertising the current Independent Member
vacancy in two newspapers circulating in the area and a Panel (consisting of not
more than five Members and at least one Independent Member and one Town and
Community Council Member) will be convened to consider applications and conduct
interviews. Following interviews, the Panel will make a recommendation on the
appointment to Council.

Council is requested to nominate two County Borough Councillors to sit on the
Standards Committee, having regard to the following requirements in terms of the
representation of County Borough Council Members only:

e The Leader may not be a member of the Committee;

e Not more than one Cabinet Member may be a member of the Committee;

e A County Borough Council Member can only be re-appointed for one further
term;

e Membership of the Committee is not subject to political balance requirements.

It is proposed that the County Borough Members on this Committee be agreed via
nominations from the political groups of Labour and Bridgend County Independents.

Appointments Committee

The Council has in place a Committee to interview and appoint JNC level staff,
which includes designated positions such as the Chief Executive, Corporate
Directors and Heads of Service. In order to ensure that this Committee is politically
balanced in accordance with the composition of political groups that form the
Council, it is recommended that the Committee comprises the following
membership:

e Leader (Chairperson)

e Deputy Leader

e Cabinet Member (of relevant portfolio to the post)
e 2 x Bridgend County Independents

e 2 x Democratic Alliance

e 1 xLabour
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The Appointments Committee will also facilitate the JNC Determination and JNC
Appeals Panels. These Panels will comprise of 3 members each, with the Leader or
Deputy Leader chairing the Panel, supported by 1 representative from the
Democratic Alliance and 1 representative from Bridgend County Independents.

Substitution of Appointments Committee members is permissible but only for the
whole of an appointments process. The JNC Panels cannot be substituted and
must be comprised from the original membership of the Appointments Committee.

Remit and functions of Committees and other bodies of the Council

The current remit and functions of Committees and other bodies of the Council as
detailed within the Constitution is attached as Appendix 1.

Political Balance

Political balance is essential to determine the allocation of seats on Committees.
The current political balance of Committees and other bodies is shown at Appendix
2 of the report and has been amended to reflect recent changes resulting from the
recent By-election and ClIr R. Smith joining the Democratic Alliance (DA) Group.
These amendments are as follows:

e A vacancy on the Governance and Audit Committee following the resignation of
CliIr E. Richards to be allocated to the DA Group;

e Seats previously held by Clir R Smith as an Independent Member, on the
Democratic Services Committee, the Licensing Committee, Licensing Act 2003
Committee and the Town and Community Council Forum are to be allocated to
the Labour Group following the By-election result where Clir G Haines secured
the seat.

As can be seen from Appendix 2, these changes maintain the political balance
ensuring that the variance is no more or less than 1 seat.

Committee Structure

3.10.1 The proposed committee structure is shown at Appendix 3 of the report.

3.11

Multi-Location Meetings

3.11.1 At the Council meeting on 22 November 2023, Members approved the Multi-

location Meetings Policy. Multi-location Meetings Policy states that there is no
requirement for each meeting to be held in the same way every time it meets. The
Council may decide to hold some meetings entirely remotely and others as multi-
location meetings with a number of councillors (or most councillors) present in the
Chamber. The report highlighted that the technological requirements for multi-
location meetings currently limits the available meeting venue to the Council
Chamber at Civic Offices and supporting multi-location meetings is resource
intensive. It was therefore agreed that Democratic Services would continue to
monitor the numbers of Members physically attending hybrid meetings with a view
to reviewing this at the Annual Meeting of Council in May 2024. From the data
analysed by Democratic Services, it is evident that for meetings such as Full



Council, there is very good attendance in person and therefore a clear rationale for
this to remain as a hybrid meeting with participants having the option to join
physically or remotely. Due to members of the public often attending Development
Control Committee (DCC) meetings and Licensing Committee meetings, it is
proposed that these also remain as hybrid meetings.

3.11.2 There are other Committees, however, where physical attendance is particularly

low, such as many of the Subject Overview and Scrutiny Committee (OVSC)
meetings, albeit there appears to be an increase of Members attending in person
for consideration of the annual budget meeting in January 2024.

3.11.3 The Multi-location Meetings Policy states the following for determining which

meetings may be held wholly through remote meetings and for which physical
arrangements might be made available:

The Council will consider:

e The general circumstances of participants. Participants’ needs and preferences
may change over time. This Policy allows for arrangements to change where
this happens.

e The subject matter, and number of participants attending, certain meetings. This
may relate to the general matters usually under discussion at a given committee
(or other body) rather than the specific agenda for an individual meeting.

e The need to ensure that meetings are fully accessible to both active participants
and to observers. Accessibility may under certain circumstances require
physical provision. Connected to this, whether physical provision for a public
gallery, or for the attendance of certain participants, is necessary if the majority
of a meeting’s participants are joining through remote means.

3.11.4 Whilst there is no restriction on participants should they wish to physically attend

4.1

any or all meetings, the Authority’s commitment to net Zero Carbon however is
one of our primary corporate objectives. Multi-location (hybrid) meetings can
contribute to the Council’s net Zero objective, and attending remotely helps by
limiting the travelling and commuting we do and is essential to achieving this. Itis
therefore proposed that with the exception of Full Council, Cabinet, Development
Control Committee, the Licensing Committee and Licensing Act 2003 Committee
all other committee meetings of the Council are to be fully remote. Where the
preferred format is in-person, any request may be considered by the Chair of the
relevant committee by exception, taking into account the effectiveness of the
meeting.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic Duty
and the impact on the use of the Welsh Language have been considered in the
preparation of this report. As a public body in Wales the Council must consider the
impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. It is considered that there will be no significant or
unacceptable equality impacts as a result of this report.
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Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The Act provides the basis for driving a different kind of public service in Wales, with
5 ways of working to guide how public services should work to deliver for people. The
following is a summary to show how the 5 ways of working to achieve the well-being
goals have been used to formulate the recommendations within this report:

e Long-term - The approval of this report will assist in the long term
planning of the business of the Council in both the short
term and in the long-term.

e Prevention - The proper composition of Council Committees meets
the requirements of the Local Government and Housing
1989 Act in achieving political balance and the allocation
of Committee seats which supports the effective
decision making of the Council.

e Integration - The report supports all the wellbeing objectives.

e Collaboration - Consultation has taken place previously with the Group
Leaders and Independent Members regarding the
allocation of memberships of Committees and other
bodies and the allocation of Chairs.

¢ Involvement - Advance public notice of the Programme of meetings
can ensure that the public and stakeholders can engage
in Council and Committee meetings. Agendas and
minutes of all public meetings will be available in the
Welsh language in compliance with the Welsh Language
Standards.

Climate Change Implications

As highlighted above, multi-location (hybrid) meetings can contribute to the Council’s
net Zero objective. The proposal for certain meetings to become fully remote by
default as outlined at paragraph 3.11.4, helps by limiting the travelling and commuting
and is essential to achieving the Council’s net Zero target.

Safeguarding and Corporate Parent Implications

There are no Safeguarding or Corporate Parent implications arising from this report.
Financial Implications

There are no financial implications arising from this report.

Recommendations

Council is recommended to:-

Q) Appoint the Overview and Scrutiny Committees and such other Committees
as the Council considers appropriate to deal with matters which are neither
reserved to the Council nor are executive functions;



(2) Determine the size and terms of reference for those Committees as set out
in Appendix 1 of the report;

3) Determine the allocation of seats to political groups in accordance with the
political balance rules as set out in Appendix 2 of the report;

4) Note which political groups represented at Council are entitled to make
appointments of Overview and Scrutiny Committee Chairpersons;

5) Receive nominations and appoint Councillors to serve on each of the
Committees, Panels and other bodies (as indicated):

Appeals Panel

Appointments Committee

Governance and Audit Committee
Democratic Services Committee
Development Control Committee

Licensing Committee

Licensing Act 2003 Committee

Town and Community Council Forum
Standards Committee

Subject Overview and Scrutiny Committee 1
Subject Overview and Scrutiny Committee 2
Subject Overview and Scrutiny Committee 3
Corporate Overview and Scrutiny Committee

(6) Receive nominations and appoint the Chairpersons and Vice-Chairpersons
of the following Committees, Panels and other bodies (as indicated) with it
being noted that the Governance and Audit Committee at its first scheduled
meeting will appoint a Chairperson and Vice-Chairperson:

e Appeals Panel Chairperson and Vice-
Chairperson

e Democratic Services Committee Chairperson

e Development Control Committee Chairperson and Vice-

Chairperson

e Licensing Committee & Licensing Act Chairperson and Vice-
2003 Committee Chairperson

e Town and Community Council Forum Chairperson and Vice-
Chairperson

(7) Receive nominations and appoint the Chairpersons of the following Overview
and Scrutiny Committees in accordance with the provisions of paragraph 3.3
of the report:

. Subject Overview and Scrutiny Committee 1
. Subject Overview and Scrutiny Committee 2
. Subject Overview and Scrutiny Committee 3

(8) Note the proposal for certain meetings to become fully remote by default as
outlined at paragraph 3.11.4 to take effect from the Annual Meeting.



Background documents

None



